Pupil Premium Action Plan 2019-20
Chester Blue Coat CE Primary School

Key Priority Success Criteria Action Key Time Monitoring
Person Scale
Actions to impact mainly on attendance and engagement (£65,500)

AfL strategies AfL strategies are Staff updates on pupil engagement and AfL SLT Sep 19- ([Data
embedded in all strategies — subject leaders and staff to implement June 20 |folder FSM
curriculum areas. best practice in AfL across the curriculum. AER all year

Feedback Individual progress for Dec 19 groups
PP in R,W,M is shared AER to prepare and update pupil charts with
where there is concern. |tracking info
Standards for FSM AER Nov 19
children are raised, AER to update Pupil Case studies
especially in EYFS and
KS1.

Explore new EEF Attitudes of FSM pupils |Research and apply for appropriate Sutton Trust VO Sep 19 -

projects are improved project for 2020-21. June 20
Standards for FSM REACH - second year as a control school. Y3 specific
children are raised reading strategies, 2xTA training and additional

hours. Explore data and outcomes with implications
for our school.

Family Worker, Full time provision for Adult to provide support to families and children to |SK Sep 19 - |Attendance,

Attendance Officer | children and families in |address issues with attendance, medical, family Aug 20 |case file

and Learning need need — working with other agencies to provide reductions

Mentor support, working with individual children




Track and analyse |Data identifies FSM Tracking to provide FSM group data AER, RO [Sep 19 — |Raise,
data on FSM pupils | pupils, cohorts and Chart of pupils and PP actions to identify use of Aug 20 |E6FSM data,
and relate to PP relates spending funding booklet
funding allocation to them More thorough checking of children not on trackto VO
make good progress, especially in EYFS and KS1 -
use progress meetings to identify specific actions for
these children
Case study approach with pupils as examples of PP
focussed spending
Club activities FSM pupils attend Funded places for FSM pupils, using Premier Sport, [SK Sep 19 - |Attendance,
holiday club activities Buddies and Art clubs Aug 20 |family
support
Enrichment Club FSM pupils attend club | Funding for transport, staffing and club. VOB
and activities SK
Mental Health and |FSM children have Before school activities every day to ensure a VOB Sept 19 |SK wishes
Well Being support strategies for positive start to the day - Wake and Shake, Sensory |KR and feelings
their well being. Circuits, Yoga. SK CPOMS
Curriculum delivery
across the school. ELSA support for FSM pupils available every KR Sept 19
afternoon.
Play Therapy from Sept 19 for targeted individuals VOB Sept 19
to meet emotional needs
Support for visits | FSM pupils have full Offer additional support to ensure FSM pupils can VOB Ongoing |Attendance,
and residential access to all curricular access a full range of curricular opportunities, visits |JS improved
trips activities and residentials data




Breakfast and after | FSM pupils attend Funded places at Buddies VOB Sep 19 E6FSM and
school clubs regular and/or short Breakfast Club every day (TA extra hours) SK/TS attendance
term provision with a 8:30am and 3:10pm activities, using staff for data
family environment spelling, Times Tables, Y6 revision, Maths
Homework Club FSM pupils attend a Member of staff for Y5/6 VOB Ongoing
weekly homework club |30 mins at lunch or after school
for support
Actions to impact mainly on achievement in core subjects (£75,000)
Support for English | Quality first teaching Support in Y6 - JP as third teacher from Sept 19 VOB Data
and Maths support from Sept Y6, Support in Y5 — AER part time folder FSM
teaching Y5, Y4 and Y1 cohorts. Support in Y3 - additional class TA all year
More FSM pupils are Supportin Y1 groups
working at GD in core Support in EYFS
subjects. Whole school support—Pupil review meetings
Termly
Individual support [FSM pupils not on track [Staff provide individual support for Maths and VOB Sep 19 - [Data file SS
for Maths and are identified and given |[English - 10 funded places. cs July 20 reports
English 1:1 support
Writing, Spelling, |To ensure FSM are at Targeted support, intervention clubs all year RO Sep 19 - |Raise closing
Grammar and least in line with other |Support for Y2 test July20 |thegap3
Phonics pupils in these areas. One to one teacher support year trend

Use of additional
Maths and Reading
activities

FSM pupils are provided
with a range of support
materials to accelerate
progress

Times tables clubs
Subscription for Times Table Rocks
Testbase online




Early language FSM children experience | The indoor and outdoor environments in EYFS VOB JT

acquisition a language rich settings are enhanced and developed to provide J
environment in EYFS, experiential learning in a language rich
indoors and outdoors. environment. Specific spending on outdoor storage
Standards of speaking, [and resources provided in 2019-20.
listening, reading and
writing are raised for
FSM pupils in EYFS.

Phonics FSM pupils attainment | Phonics delivery across YN-2 is developed to ensure |RO Sep 19- (Hub
in phonics is at least in | consistency of best practice. Children Thornton Hub (JJ June20 |JT
line with other pupils by |supports our practice
the end of Y1

G+T provision More able FSM pupils Target pupils for access to GT activities VOB Sep 19
have specific Target Y5 pupils for Advanced Skills club in school AB
opportunities to engage Jan 19
in G+T activities

Book Trust PP children have access |Fund for PP families to access books bought by AER Sep 19 -

Letterbox scheme [to funding for books to |school to keep at home, using PP funding to do this |SK July 20

- school version read and keep directly rather than through the Book Trust.

Reading Recovery |[PP inY1/2 have focussed | HP and AB deliver Reading Recovery VOB Sep 19 - |Specific
teaching of reading in Deliver scheme at appropriate time 3x afternoons HP/AB |July 20 reading data
order to meet year x2 staff a week for 38 weeks
group expectations Books and materials

Govs monitoring PP Gov holds regular PP Gov meets regularly to monitor plans, dataand |VOB, Minutes
meeting with HT update M




Actions to support individual pupils (£4000)

hire fees

Support children Financial support is During PEP reviews, funding will be made available |[VO Sep 19 - |[SEN, Family
with targetted PEP |available for specific to support targets, then impact measured against SK July 20 worker,
actions targets on PEP those outcomes at the following review (&) attendance
PP voucher scheme | All PP children have an | Need to publicise scheme widely due to drop in FSM | VO Nov 19 |Website,
individual £50 voucher |numbers, to all families. JS letter,
to use at school All FSM families to access £50 voucher newsletters
All families are aware of
funding and apply
Loss of earnings Clubs agree to free PP Technology club £6 x 30 weeks VOB Sept 20
places instead of room JS




